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1.2 MUNICIPAL MANAGER’S REPORT 


In my capacity as Accounting Officer of Umzimkhulu Local Municipality, 
| hereby submit the Annual Report of the Municipality for the 2009/2010 
financial year to the Mayor, Cllr. M.B. Mpabanga. 


This is done in terms of Sections 121 and 127 of Local Government: 
Municipal Finance Management Act, No. 56 of 2003.1 would like to 
take this opportunity to thank all managers who contributed to the 
compilation of the report for the period under review. 


For this period we adopted the Municipal Turnaround Strategy (MTAS) 
which contained top 10 priority area as follows: 

Implementation of Revenue enhancement strategies 
Implementation of the CBD Renewal plan, by-laws and policies 
Implementation of LED Strategy 

Access roads 

Access to water and sanitation 

Public Participation/ Communication Strategy 

Repairs and Maintenance provisions 

Enhancing credibility and transparency of supply chain 
management 

° Access to electricity 

e Implementation of debtors management 


Our MTAS was incorporated as part of our IDP and integrated into our 
Performance Management System. Quarterly reports are produced for 
Council and COGTA to give progress on the implementation of our 
MTAS. 

We have focused more on strengthening our Intergovernmental Relations 
with all government departments operating in our municipality. We have 
also established a Stakeholders’ Forum that is chaired by the Mayor. 
This forum has proved had very fruitful outcomes and assisted us a lot 
in establishing a common approach to issues of service delivery. 


We have also worked hand in hand to improve our relations with 
traditional leaders. Traditional leaders have been very supportive in 
issues of service delivery in our municipality. 


We also fully participate in all forums established by the district 
municipality i.e. the Municipal Managers’ Forum and all its technical 
committees. We are part of shared services established like the Planning 
Shared Services; this particular function is working very well. 
Enhancement of Municipal Performance 

Much attention was given to enhancing the overall performance of the 
municipality. This was done in order to respond to the call of President 
Jacob Zuma of strengthening performance as well as enhancing 


monitoring and evaluation. 


The office of the Municipal Manager is being strengthened to respond 
to this and ensure that it is able to meet its obligations. 


Our PMS is being reviewed to incorporate MTAS. The Performance 
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Audit Committee is fully functional and much attention is given to the performance of individual 
departments. We are also focusing on Auditor-General’s finding on performance reporting and will 
strengthen our performance reporting procedure to EXCO and Council. Much focus will be given 
to the performance of service providers contracted by the municipality. 


Debt Management and Revenue Enhancement 


As a local municipality we depend mostly on grants (95%). A large number of our people cannot 
afford to pay for most services. 


Our biggest problem is that payment levels are very low. We have already devised some incentive 
scheme in order to encourage ratepayers to pay. Much attention was also given at improving our 
communication to rate-payers. 


We are looking at other means of raising our Revenue Enhancement Strategy which will ensure that 
we look at other sources of revenue. 


Basic Service Delivery 


The report will show that we have spent 100% of our MIG allocation. There are two roads where 
contractors did not perform accordingly and were dismissed; those are Skoonplaas Road and 
Ntlambamasoka Cluster. 


We have also paid much focus on maintenance of existing infrastructure. The only limitation is the 
budget. 


Our PMU has since been strengthened in order to eliminate all problems of non-performance and 
low expenditure on some projects. The whole Technical Department is now better capacitated with 
qualified staff. 


The Young Professionals’ Programme and Technical Experts from Siyenza Manje is assisting us a 
lot; both programmes are offered by the DBSA. 


Building Strategic Partnerships 


We have focused our attention on building very strong strategic partnerships with the KZN Provincial 
Government under the coordination of COGTA. This has released lot of financial and human 
resources. It has capacitated our municipality and led to the improvement of service delivery. 


The DBSA Siyenza Manje Programme has assisted us a lot in terms of experts that they sent to 
assist our municipality. They have transferred skills to our staff. The National Treasury through 
their programme of Neighbourhood Partnership Development Grant is currently working with us to 
improve our Central Business District (CBD). Our next report will give more details 


Strengthening Internal Controls 

The Auditor-General has identified certain areas where we need to strengthen internal controls. The 
Budget and Treasury Office was also beefed up with qualified staff. Our systems have also been 
improved to be able to generate management reports timorously. The Internal Audit Unit and Risk 
management Unit are fully operational; they submit reports to the Audit Committee. 

Dealing with Auditor General’s Report 

We received unqualified audit report with emphasis on matter. 

We have also noted areas of concern raised by AG and we are already developing an Action Plan 


that will be submitted to the Mayor so as to report to Council regularly. The action plan focuses on 
the following:- 
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Adherence to SCM regulations 

Strengthening the internal controls. 

Ensuring that the Audit Committee regularly reports to Council as expected. 
Strengthening the oversight role of the Office of the Municipal Manager. 
Improving the quality of Annual Financial Statements. 

Improving our performance reporting. 


Good Governance and Public Participation 


We have a fully functional ward committee system within our municipality. All ward committees 
play a very important role in information dissemination including community mobilisation. They 
are fully trained on their roles and responsibilities; all members were also given cell phones so as 
to improve communication. 


Two Mayoral Imbizo were held to deal with the IDB/Budget issues and other matters. All these are 
coordinated by our Public Participation Unit. 


Council structures met their legal obligation in terms of sittings held; the report will show this. 


Our Audit/Performance Audit Committee held a number of meetings to deal with Internal Audit 
Committee report and their recommendations were fully implemented by management. 


The municipality receives much support from the community of Umzimkhulu and traditional leaders. 
Conclusion 


Our municipality continues to shine for excellence 
in areas of service delivery and providing of 
quality service to the community of Umzimkhulu. 


We must acknowledge the role that our councillors 
played in ensuring that as management we 
remain fully focused on service delivery. We 
know that some of them may not return after 
the local government elections and we wish to 
express our heart full gratitude to them for their 
full dedication 

| must also thank the provincial government for 
the continued support to our municipality. 


The community of Umzimkhulu together with 
their traditional leaders continue to inspire us a 
lot and we remain indebted to them always. 


| thank you! 


ant L 
Mr. L.H. Mapholoba 
Municipal Manager 
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1.3 GEOGRAPHICAL PROFILE AND DEMOGRAPHICS 


Umzimkhulu Municipality is located enroute to Ixopo, East bound, Underburg on the North, 
Matatiele towards the West and Kokstad in the South. It is one of five Municipalities falling under 
the Sisonke district, along with Ubuhlebezwe Municipality, Greater Kokstad Municipality, Ingwe and 
Kwa-Sani Municipality. Umzimkhulu has an approximate population of some 246 660 people. The 
population had been measured at 243 242 in the 2007/2008 financial year, indication a 1.4% 
increase in population between 2007/2008 and the 2009/2010 financial year. This rapid increase 
in population poses significant challenges to the municipality given its limited resources as well as 
development backlogs. Umzimkhulu municipal covers an area of 2, 436 km?: 


BES 


Umzimkhulu Municipality- Geographical profile 


Summary of demographics 


Census 2001 Community Survey 2007 


Municipal Area (km?) 2, 436 km? 2, 436 km? 
Population 174 338 223 242 
Number of households 36 246 43 545 
Female 56% 56% (est.) 
Male 44% 44% (est.) 


Source: community survey 2007 


Age Group Distribution 


The population is predominantly comprised of the 5-14 age group, who are not legally employable 
and are therefore still dependant. This is followed by the 15-35 years age group. The group is still 
classified as youth although they are legally employable and form part of the active labour group. 
These large numbers indicate a need for the municipality to formulate a plan of action to ensure 
job creation and employment of as many qualifying individuals as possible. 


Racial Distribution 
Umzimkhulu Municipality is made up largely of rural area. This is reflected in the gender distribution 
which is comprised of 99% Africans, 0.6% Coloured, 0.3% Asian and 0.1% White. This is also 


another important area to observe when considering the plight in the rate of unemployment as well 
as service area backlogs. 
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